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2)
ORGANISATION AND AIMS
Winchcombe Parish is one of the ‘Winchcombe Team of Parishes’, a ten-parish, seventeen-church,
benefice established in April 2005. John Partington is the Team Rector, and there are three Team
Vicars – John Newcombe, Nick Carter and Julia Hook (appointed in September) – each employed
for a different number of hours per week, and each with responsibility for different geographical
areas and ministerial tasks within the Benefice. There is also a part-time Youth Minister, Tigs
Hopkinson. Team business is transacted by the clergy in concert with an elected Team Council,
which meets three or four times a year.
The Team, and Winchcombe Parish within it, is part of Tewkesbury & Winchcombe Deanery,
whose Synod meets four times annually “for purposes of sharing in and supporting the work of the
church nationally”.
The main purpose of the PCC is defined in the Parochial Church Councils (Powers) Measure 1956
is ‘to co-operate with the minister in promoting in the parish the whole mission of the church,
pastoral, evangelistic, social and ecumenical’. The Council met six times during the year; between
the council meetings, business was transacted by the Finance & General Purposes Committee,
which is the Council’s executive body.
3) CHURCH MEMBERSHIP AND ATTENDANCE
The last Annual Parochial Church meeting was held on Monday 27 th April 2014, the electoral roll
then stood at 277 including 27 not resident in the parish (compared with 266 in 2013)
Combined attendance at our three churches (St Peter’s, Christ Church and St Michael’s) was:
On a ‘normal Sunday’
185
Easter Day
415 (including 273 communicants)
Christmas Eve & Christmas Day 393 (including 354 communicants)
There were 19 Baptisms (11 infants, 6 children & 2 adults), 14 weddings and 40 funerals (in church
at the Crematorium or Cemetery).
4) REVIEW OF PROGRESS AND ACHIEVEMENTS
2014 was another busy, and enjoyable, year in the life of our church and parish. James Pickersgill
rejoined the staff team after a period of illness, and we had the great privilege of hosting his
ordination to the priesthood in Advent – the first time our church had been used for such a diocesan
event within living memory. Earlier in the year Julia had been licensed as Team Vicar (a
‘promotion’ without job-move, enabling her to give up her secular employment and spend more
hours working for the Team). Because of continuing complications with wider Team staffing, most
of her added hours are being spent in this parish – a state of affairs that proved its value when John
Partington announced in the autumn that he would be moving on to another parish in the south of
the Diocese.
Earlier in the year a long-held ambition was fulfilled when an historical pageant was held in St
Peter’s – ‘Steps through Time’ (DVDs of which are still available for purchase!). As well as being
very entertaining and informative in itself, it was also notable in giving us a breathtaking glimpse
of how the church can be used (and how it can ‘feel’) when the usually immobile furniture is
rearranged. As a result, the back pews were not replaced, and the space created has been in regular
use for fellowship after services and for other events. Not yet having permanent moveable
furniture for the space means that it has looked occasionally a bit ramshackle – but that will be
solved when it is better furnished. The PCC, while being unanimous that it wanted to use the space
more flexibly, did not during 2014 come to a firm conclusion about how, or indeed to what extent,
to replace the existing pews – and so the project continues into 2015. Meanwhile a new Hospitality
Team has been set up (replacing the former Catering Committee), and is making the most of the

more spacious environment.
Special services were held in St Peter’s during the year to mark the centenary of the outbreak of
World War I, and also the start of Mike Dean’s borough mayoralty – John Partington being his
chaplain. Other memorable services and events included an outdoor Baptism, in Cliff & Gill
Cocks’ swimming pool, and another excellent fete at the Sorensens’.
Other features of the year include our flourishing Youth Work – most notably with a trip to Kenya
by some of them – and very positive working relationships with the other town churches, as
evidenced in an unusually well-received Lent Course.
John Partington
5) TEAM COUNCIL
The Team Council has met twice during the Church’s annual year – the meeting in September was
cancelled, as there was no urgent business to discuss. There was an extra ordinary meeting held in
June at St Peter’s Centre, Winchcombe to discuss the future staffing of the Team. The Council is
made up of the four Team Vicars and a Curate from Winchcombe, the Youth Minister and a
representative from each of the 10 parishes with its 17 churches within the Team. The
representatives are normally members of their PCC, although it is acceptable that they can be PCC
approved. The meetings took place this year at Toddington Village Hall and Dumbleton Cricket
Club. Prayers precede the meetings.
Rev’d John Partington is Team Rector of the Winchcombe Team of Churches. Rev’d John
Newcombe is now the Team Vicar of the eastern Toddington group of Churches, Rev’d Nick
Carter is Team Vicar of the western group and Julia Hook was an Associate Vicar at Gretton then
subsequently became a Team Vicar on a House for Duty basis. Several retired clergy, together
with Vicars from the Team, lead the other churches in the Team in worship.
Tigs Hopkinson is the Team’s Youth Minister.
At present, the officers of the Team Council are:
 Rev’d John Newcombe – Team Chairman;
 Mr John Train – Team Treasurer;
 Mrs Helen West – Team Minute Secretary.
Youth and Children’s Work:
Tigs had chronic back pain, which resulted in him having an operation. He held a very good
Christmas party in Church in December – all enjoyed.
He hopes to start Youth meetings again in February following his operation. He helped with
Nativity in Alderton alongside the teenagers as well as the Christingle Service together with Julia.
Circumstances meant that Tigs had to move back to School House in Winchcombe.
He continues to be the Youth and Children’s Minister with the support of Julia. His focus is more
on the Youth side rather than Children at present.
Parish Share Progress
The Team virtually had 100% payments with the parish share. Standing orders were all set up
except in 3 parishes. The final total team parish share was all paid at the end of January for the
previous year. Childswickham warned previously that they would not be able to pay their share in
full.
£12084 was paid monthly to the Diocese until the end of August.
There was a Treasurers’ meeting in September to discuss the finances.

Services and Church Events that have taken place as a Team
* The Team Clergy meet weekly for meetings on a Monday and for worship for Evening Prayer
every Wednesday at a different church each week, where other people are welcome to join them.
* Ascension Day Services took place in Buckland and Winchcombe.
* Joint evening service was held at the Mount at Stanton to join up with other denominations.
* Remembrance Services for WW1 were held in Alderton, Great Washbourne & Buckland.
* Farm Sunday April 6th at Burhill Farm Buckland
Future of the Team:
Deanery Review - Archdeacon came round all parishes to meet the Clergy and Churchwardens.
*The main items were to do with Aston Somerville and Childswickham – they don’t want to
formally break from Team. The question about whether some churches are in Glos/Worcs Diocese
and whether Alstone wanted to join our Team – the response was no but thank you, they are
working well as they are. Northern Deanery is more complex. Childswickham – fairly clear they
recognise would be better off with Worcs. The situation in Broadway - not in condition yet for
Childswickham to join them. Childswickham on hold but may well change in next 10 years.
Process is quite easy – advertise for the post of Vicar for Childswickham and Broadway. It is
possible to belong to 2 Diocese. Vicar of Broadway is thought to probably be leaving. John
Partington said he has asked that Childswickham be considered in combining with Broadway if and
when post is filled. John Tombstone extended his work in Childswickham but retired again in
August – he is happy to do ministry e.g. Communion and other services but not to be responsible
for the group.
* John Newcombe and Nick Carter are continuing in their present posts.
* Michael Hand has not officially been replaced as yet but this happened when Julia licensed as
Team Vicar.
* James Pickersgill was priested on December 14th.
* John Newcombe is exploring relocating to the Winchcombe area.
2 new Lay People being trained – Chris Haslam and Fliss Hall.
2015 Sue Pestell will become a Lay Reader after her training - married to Robert, Leckhampton
Hospice Chaplain who has also offered to help out with services in Winchcombe.
*John Partington said that it would be wise for people in the Team to get used to new and varied
people leading services - probably no more that once per month.
* Aston Somerville is exploring joining with Buckland.
* Childswickham - one idea is to send a Lay Reader from Winchcombe.
General points


Retired Clergy fees were discussed and explained.



Requests of qualities desired for the new Bishop of Gloucester sent to Diocese.



John Partington said he would like to move back to a more mission focused meeting, as was
the case with the Ladder Group.

Parish Structures
There are 10 parishes of 17 churches.
Helen West, Team Council Secretary

6) DIOCESAN & DEANERY SYNODS
As is usual, each Synod met several times during the year. The Diocesan Synod at Tuffley,
Gloucester and Prestbury, and the Deanery Synod at Tewkesbury, Bishops Cleeve and Winchcombe.
At the beginning of the year one of the issues at the forefront of discussions was the subject of
women in the Episcopate. In May the Diocesan Synod voted overwhelmingly in favour of the
motion that women may be ordained as Bishops. This of course was passed by the General Synod
meeting in July at York by the required two-thirds majority.
The Bishop of Gloucester, the Rt Rev’d Michael Perham, announced his impending retirement in
November. However, as you probably know, this was brought forward by historic revelations and
accusations made in the press and Bishop Michael left the Diocese quietly in August 2014.
In May there was a very special service at Gloucester Cathedral to celebrate the 20th anniversary of
the ordination of women to the priesthood. Several of our own lady priests were in attendance,
including the Rev’d Jane Kenchington, the first lady curate in this Parish.
The new Bishop of Tewkesbury, the Rt Rev’d Martyn Snow, visited the parish shortly after his
arrival in the Diocese. The Bishop also came to Winchcombe in October when he was the guest
speaker at the Deanery Synod which was held in the Methodist Church. At present he is acting as
the Diocesan Bishop. It will be interesting to see if Gloucester will be one of the first Dioceses to
have a lady Bishop!!
Michael Bennett has retired as Lay Chairman of the Deanery Synod and he has been replaced by Dr
Julie Fay. Julie is a lay reader and lives in Aston-on-Carrant.
The annual Deanery Evensong service was held on 28th September 2014 at Tewkesbury Abbey.
Your Diocesan representative is Ton Hancock and your Deanery representatives are Nigel Bearne,
Tom Hancock, Margaret Jarvis and Alan Thomas.
Tom Hancock
7)
FABRIC
St. Peter’s, Winchcombe
This year has seen evolution of the fabric at St. Peters, rather than revolution:
The historical displays, as a focal point of the West End reordering, have been completed to a high
standard giving visitors and congregations a first class insight into the history and features of St.
Peter’s. The gradual addition of panels may mean that you have not benefited from the full-guided
history and I urge everyone take the tour with the eyes of a visitor. Many thanks to the Friends of
St. Peter’s for their tenacity and funding to complete this project.
In October we explored possibilities of further reordering the seating in the West End in particular.
‘Views on the Pews’ was a Parish consultation morning to give time of fellowship and reflection as
well as an opportunity for all to experience new options for furniture and layout within St. Peter’s.
After many thoughtful, varied and heartfelt responses the PCC has agreed, with Diocesan approval,
to permanently remove six of the long pews to give open space at the back for after-service
activities and new creative uses. The ‘borrowed;’ red chairs will be replaced to give us full seating
capacity with flexibility for multiple uses of this beautiful space. The PCC will develop plans and
preferred options and secure funding for change across wider seating, lighting and Church fabric.
We will work closely with the Friends of St. Peter’s; sharing plans and listening to suggestions
from the parish.
Under Fiona’s guidance we are planning ahead for the replacement and upgrade of mechanical
parts of the organ. With musical fund-raising and grants we are three quarters of the way towards
the cost of the major works planned for this August.
Tim Hall, Churchwarden

Christ Church, Gretton
Having postponed the required Quinquennial inspection in Gretton; we will need to seek expert
architectural advice in 2015 to check the structure of the building. With the shifting clay soils
Christ Church is prone to movement so we await the inspection and report with some trepidation.
The addition of a loo at the rear of the church has given a significant step forward after many
obstacles. The new facility now gives relief to young and old alike in both senses of the word.
The Mini-Team have organised an improved amplification system for the main body of the church
with the potential to extend to the altar in future.
Plans going forward include an upgrade to the children’s corner and further ahead to the preparing
celebrations for Christ Church’s 150th anniversary.
Tim Hall, Churchwarden
St. Michael’s, Stanley Pontlarge
As required by a previous Quinquennial Report the collapsed wooden floor on the South side of the
Nave was renewed with the construction of a ventilated suspended floor with joists resting on
dwarf sleeper walls founded on base concrete laid on a DPM over gravel blinding. T&G floor
boarding was laid within the boundary of the existing pew platform, which, on inspection, was
found to be in sound condition. Floorboards were screw-fixed rather than nailed to facilitate lifting
for access to electrical wiring below, if required in the future. All new timber was treated with antifungal preservative before installation. The job was carried out by Kevin Clark who has worked on
the church for over 30 years and the whole cost was paid by the Friends of St Michael's as the PCC
had insufficient funds.
The ageing and piecemeal electrical distribution switchgear was completely replaced with a single
split-bus switchboard for lighting and time-controlled heating with a key-locked manual over-ride
switch. One heavily loaded heating circuit was sub-divided for better balance. Old Bakelite light
switches were replaced with metal clad switches in antique bronze finish. A single 150-watt bare
bulb lighting the Chancel was replaced with a 30-watt LED floodlight and a decaying exterior
over-door light fitting was replaced. Upon completion of the work a fully satisfactory Inspection
Certificate was issued.
Minor roof maintenance was carried out involving tile replacement and gutter cleaning.
The 2014 Quinquennial Report was generally satisfactory with no urgent work demanded. Other
than routine maintenance, repairs to internal plasterwork within one year were recommended and
we propose to put this in hand together with complete re-decoration in traditional lime wash. The
Diocesan authorities, having seen our Specification of Works, have given approval to proceed
without the need for a Faculty. The project will be funded by the Friends of St Michael's.
Patrick House
St. Mary’s, Sudeley
In partnership with the Castle team St. May’s remains in very good condition despite many visitors
during the year. No major fabric changes or repairs were needed during 2014 but we will need to
plan for a Quinquennial later this year to get specialist confirmation of the condition.
The monthly services during 2014 had very high calibre musical content with medieval flavours
from the Sudeley Singers as well as our own Choir. The pipe organ has received many plaudits,
despite its size and simplicity, from musicians and wedding guests alike.
The Services are well attended by both visitors and local members of our congregations. It is a
pleasure to welcome both visiting choirs and preachers at these rather special services. The little
pipe organ, which was purchased last year, continues to enhance the music each month.
Tim Hall, Churchwarden

8)
YOUTH REPORT
2014 has been a year of great highs of achievement tempered by some disappointments from
limited progress in some areas.
The entirely Youth led Mission to Kenya in the summer was a spectacular achievement by Tigs and
the Young People – well supported by the generosity of time, talents and funding from Parishioners
and the wider community.
In July & August a team of four had the life-changing experience of spending two weeks in Naroc,
a challenging large town in the Maasai Mara. The focal point was to support (and labour on) the
construction of a refuge for girls fleeing forced marriage and FGM. In addition the team visited
other charitable missions including the Bomet disabled children’s home, the street boys’ food
project and outreach to families affected by HIV. The team was so affected by the experience that
the Youth Team continued to raise funds after their return. In support of the project the team and
the wider Church and community has raised over £15,000 for this Mission project and had as great
a time of fellowship as during the fund raising.
Notable highlights include the fantastic Youth Concert, which showcased the considerable talents
of our young people and welcomed a broad range of the community to the Church for an informal
and lively evening whilst raising awareness and considerable funds. The auction of promises was
another opportunity for the team to offer their talents in creative ways generating considerable
support and a large amount of money in the process. With smaller, but significant and regular
activity (selling biscuits and cakes for example) the Kenya Aid total exceeded the expectations of
all but the most optimistic.
This major focus has proven a hard act to follow and it is both a disappointment and an opportunity
that we have not maintained the momentum generated by the Africa Mission. It is crucial for the
Parish as a whole to continue to leverage the energy, talents and commitment of our young people;
whilst supporting them on their journey of faith.
Sunday morning Youth Church has been challenged by limited contact time during the service and
we need to explore ways of giving all ages tailored stimulation and ideas whilst involving them in
the broader service. The monthly Breakfast Club on a Sunday morning is greatly valued across the
age range and if we can continue to swell the numbers of helpers we will be in a good position to
build our work with young people. Chill-out on a Thursday evening after choir is a relaxed time
for older Choir members to share experiences and seek advice and support with their concerns.
The choir continues to go from strength to strength due to Fiona’s amazing effort in the primary
schools and it is fantastic to see one area in the church where all can mix and support each other no
matter of age or gender.
There has been continued positive interaction with the schools in the surrounding villages; a
drumming group has been established at Gretton, which has been a huge success. The children’s
confidence has grown through the formation of the group and it has lead to further contact with this
school in a ministry capacity.
As most people will know; Tigs has decided to step down as Youth Minister in May and explore
his calling, which is likely to build on his experience of international Mission. Even so we also
need to recognise that the shape of the Youth Minster’s role is a challenging one to deliver with
limited hours, contact time and a shortage of helpers from the congregation.
If we are to succeed to build our Church for youth and children we need a more structured approach
to develop their faith, fellowship and personal development. We need to change the shape of the
role going forward and ensure that we do not expect the Youth Minister to shoulder the work with
Young People alone.

The change should be a catalyst to involve many more people in occasional youth and children’s
work and for young families to help influence the support and teaching their offspring benefit from.
As a specific task we must support the enthusiasm for another Youth Concert and Youth led
services to reassure our growing group that they are a crucial part of Church Life.
Tim Hall, Churchwarden/Tigs Hopkinson, Youth Minister
9)

THE PCC ACCOUNTS

Following a very encouraging year in 2013, when planned giving grew by more than £6,000, last
year it fell back by £4,000. Because of the new Gift Aid Small Donation Scheme, where we are
now able to claim a certain amount even if no Gift Aid form has been received, the total amount of
tax reclaimed over the year increased. But planned giving and tax income together were £7,500
below budget and only just covered the parish share to which we were committed, with nothing
spare to cover all the many other expenses the PCC has to meet.
We started the year with Teacher’s House being let to tenants. They moved out in May and our
Youth Minister took up residence. This is of course the intended use for the property, but it means
that the expected income decreased further.
Overall, our regular income ended up as more than £10,000 below our budgeted figure. Actual
expenditure would have been over budget if we had completed the full amount of grants to charities
that had been planned. As it happens, it was not possible to decide on which grants to give before
the year-end, and very little of the budgeted grants were actually paid. This means that our actual
overall expenditure was approximately as budgeted, and the overall result was a shortfall some
£10,000 higher than expected at £14,600.
The shortfall has had to be met by drawing down from the investment assets. The PCC remains
concerned that the planned levels of expenditure cannot continue to be funded from assets
indefinitely. Six years ago, unrestricted assets less outstanding loans on Teacher’s House
amounted to £160,000. At the end of 2014, this level has dropped to £64,500, reflecting the
accumulated shortfall over these years together with the repaid loans.
Capital expenditure during the year included work to provide toilet facilities at Christchurch;
completion of the refurbishment work at Teacher’s House and repair work needed at St Michael’s,
Stanley Pontlarge. The latter was funded entirely by grants received from the Friends of St
Michael’s and Dent Brocklehurst Trust.
The solar panels on the roof of St Peter’s continue to generate an income, part of which is
designated as ordinary income to replace the interest that would have been earned had we not used
the capital to purchase them. Donations have continued for the work needed on the organ – and
there are now sufficient funds to complete the first tranche of work. Needless to say, more will be
needed to complete the repairs.
Similarly, any future projects will have to be funded by moneys specifically raised for the purpose.
The PCC has reviewed the major risks to which it is exposed, and systems are in place to mitigate
them. The PCC aims to maintain unrestricted funds at a sufficient level to support its financial
security, thereby ensuring that it can continue to follow its mission statement and main purpose.
These funds amount to approximately £90,000. This is sufficient provide a contingency of 50% of
budgeted expenditure. Outstanding loans on Teacher’s House, which amount to £25,000, are all
open ended with no fixed repayment date.
The financial statements are prepared in compliance with relevant statutory requirements, the
PCC’s governing document, and the Statement of Recommended Practice “Accounting and
Reporting by charities” (SORP 2005).
Sue Williams, Treasurer

10) LOOKING FORWARD
Although unwelcome in some ways, an Interregnum is an opportunity to take stock of our Church
Life and so it can be used positively to consider the future.
This is precisely the task we have undertaken in preparing the Parish Profile, which has
concentrated our minds on the future. We have needed to assess the stage we have reached,
consider the areas we do well and identify those, which we could improve.
All of these can be seen on the Parish Profile (to be found on the Church web site) part of which
forms a type of job description. We hope that potential Applicants will find it informative and
inviting so that we will receive plenty of applications!!
In terms of Worship the general view is that the current patterns of worship at all the Churches in
the Parish are broadly right and probably need little change. However, it might be helpful to look
again at the Family Services.
The PCC has identified Youth and Children’s work as an area, which needs further attention.
There will continue to be an amount in the budget allocated for a Youth minister but a more
structured approach may be necessary.
The Parish finances have recently been carefully considered by the PCC. In recent years
Winchcombe has provided mutual support to the Team, by paying more than we need towards the
Diocesan Share. This has had a detrimental effect on our Revenue Account causing a deficit, so the
PCC has recently taken the decision to reduce this payment, which will bring us back into the
black. Initially this will be for this financial year and will then be reviewed.
Then, next year, the PCC will hope to have a full Planned Giving campaign.
So, we are looking forward to the future, along with our new Priest in Charge whoever he or she
might be. Although we have identified areas of Church Life, which can be improved, we shall do
those we can, but most will now need to await the views and input of the new Incumbent.
Alan Thomas, Lay Chairman

APPENDIX 1

APPENDIX 2

